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CITY OF MILAN - WASTE COLLECTION
Key numbers

1.35 million 
inhabitants

7,200 
Inh./km2

800,000
Commuters/day

11 millions
Tourists in 2016 

(second city behind 
Rome)

673,360 
T of Municipal 
Waste (2017)

58%
Separate 

collection in 
2017

55,000 
waste collection 
points (door to 

door)

5 
civic amenity 

sites  and 2
mobile Eco 

centers 

120 
bring 

banks for 
paper and 

glass 

13 
T-recycle  
e-bikes

= 60%= 60%
= 103 = 103 kgskgs foodfood scrapsscraps



The target: food waste
generation

 Municipal food waste generation 
=113 ± 12 kg/capita/year

Source: EU 
FUSIONS, 2016



Municipalities with 
separate collection of 
food scraps from 
households

Not viable in densely
populated areas?

www.compost.it



4 steps
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•• 350.000 350.000 eacheach, , allall goinggoing intointo the city the city centrecentre
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Milan – achievements

 Large producers served
since 1995 

103 kg FW

 Residential food waste
collection implemented
in 2012-2014. 

 Results (2017): 

103 kg/capita, 

≈30 commercial, 

70 residential



“Waste is like water: 
it always flows the 
easiest way” 

Proper tools for user friendliness
Collection frequency





THE STARTER KIT

Kitchen caddy 10 lt.

25 compostable bags

120 lt. cart

Or a smaller 35 lt bucket



As easy as one-two-three



TARGETED CAMPAIGNS AND RECALLS

Campaign on operational info and quality Campaign targeting various ethnic
communities on separate collection

 180.000 booklets in 10 languages:

 Delivery one-to-one, to foreigners in
their own communities.



Philippines 40.780
Egypt 35.902
China 26.889
Peru 19.590

Sri Lanka 16.068
Romania 14.546Romania 14.546
Ecuador 13.229

Ukraine 8.209
Morocco 8.152

Bangladesh 7.563
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Separate collection trend in Milano
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Households
organic
waste
collection

New 
strategic 

plan 2017-
2021
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Results:

 Diversion of food scraps: 
 103 kg/inhab/yr  135.000 tpy

 Purity of food waste:   Purity of food waste:  
 average non-compostable content 3,4% (worst case 5%)

 Support (fairly/very satisfied)
 79% at first customer satisfaction analyses (2013)

 Grew to 92% at last one (May 2015)

.





Commissioner Vella (Feb 2016) 

makes reference to Milan 

(and Capannori, Treviso, Parma) 

as “living examples of

operational implementation of

principles tabled in the Circular

Economy Package” 



“Always happy and never
satisfied” – next steps

 Reducing the number of road baskets

 Reducing collection rounds for residuals,  Reducing collection rounds for residuals, 

2/wk  1/wk

 Pay–as–you–throw
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