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Agenda

• Collection of practices

• Decision making processes

• Recycling and composting routes

• Challenges



At the origin of waste management
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Summary of observed trends (March 2020) 

Civic amenity sites, 
reuse/repair centres

Closure or service 
reduction

On-demand services 
(bulky, garden,…)

Interrupted or 
reduced

Household 
waste

Street and 
containers cleaning

Specific instructions 
and procedures

Staff

PPE and other safety 
& health measures

Fringe benefits (e.g. 
children services)

Relations with 
citizens

Communication 
actions, offices 

closed, available by 
email/phone

Households 
with COVID-19 
positive people 
or with people 
in mandatory 

quarantine

Other 
households 

(HHs)

Mixed waste

Bin with pedal, 2 or 
more sealed bags, 

recyclables and 
biowaste with mixed 

waste

Residual waste

Business as usual or 2 or 
more sealed bags

Recyclables,
bio-waste

Business as usual, in 
case of temporary 
interruption of the 

service, households are 
invited to store at 

home dry recyclables

SORTING RULES AT HOME

Possibility of ad 
hoc services, 
keeping their 

waste separated 
from the 

municipal stream 
(specific 

containers)

Frequency of 
collection may 

need to be 
increased

Residual waste

Frequency of collection 
may need to be increased

Mixed waste

Incineration prioritised; 
MBTs continue with 

business as usual when 
they are highly 

automated (minimum 
involvement of 

operators), or controlled 
landfill

Residual waste

Business as usual, 
prioritising automated 
systems or preliminary 

storage

In some 
cases,

72 hours to 
wait before 

waste 
disposal

Recyclables, bio-waste

Business as usual, even if 
the frequency of 

collection may need to 
be reduced

Recyclables, bio-waste

Business as usual, 
prioritizing automated 
systems or preliminary 

storage

M
ix

ed
 w

as
te

Frequency collection modulated 
according to specific needs (staff 

shortages,  health & safety 
measures reducing efficiency, mixed 

waste and biowaste prioritization)

Derogation to the mandatory 
preliminary mixed waste 

treatment before  its disposal may 
be needed (either by way of 

incineration or controlled landfill) 

Treatment plant must rely as 
much as possible on automated 

systems 

Review of storage permits may be 
needed (to safely treat waste 

without infectious load) 

Icons made by Flat Icons and Smashicons from www.flaticon.com

During this period, the reporting for recycling targets might be modified 
according to the increase of mixed waste

WASTE COLLECTION WASTE TREATMENTGENERAL ADAPTATIONS TO 
MUNICIPAL WASTE SYSTEM

www.acrplus.org/municipal-waste-management-covid-19

This graphic does not include recommendations or an exhaustive list but a reflection in 
terms of trends of what has been observed in the practices shared with ACR+

Recyclables,
bio-waste

No source separation, 
households might be 

asked to keep at home 
for a certain amount 

of time WEEE, 
batteries, and other 

hazardous waste

Masks, gloves, tissues and 
disposable cloths collected with 

mixed waste (in some cases 
tissues and handkerchiefs were 
before collected with bio-waste)
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Decision-making processes

Local communities 
(citizens, waste operators, 
civil society organizations)

Decentralized 
public 

authorities

National level

Top 
down

Bottom 
up

Centralized vs decentralized

Exchange of practices and knowledge play a key role to support such dynamic processes

National 
guidelines on 

Health & Safety 
measures

Local 
adaptations 
(frequencies of 

collection, operative 
measures) 

National decrees 
(including municipal 
waste management 

among essential 
services in lockdown)

Timeline
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Recycling and (composting) routes

Local 
authority

Collection

Sorting

Recycling 
unit

Supply 
chain

Dynamic processes: 
challenging to have accurate 
figures and come up with a 

consistent picture

Lessons to learn 
(contingency plans)

Icons made by Flat Icons, vectors marke,  and Smashicons from www.flaticon.com

Communication 
(prevention)

Costs coverage,
EPR scheme

Staff shortages,
Health and safety 

issues, …

Staff shortages,
Health and safety 

issues, …

Staff shortages,
Health and safety 

issues, …

Transfer station 
might be closed

Overload storing capacity
sanitary, environmental

and fire risks

https://www.flaticon.com/authors/flat-icons
https://www.flaticon.com/authors/vectors-market
https://www.flaticon.com/authors/smashicons
https://www.flaticon.com/


How to reply to these challenges?
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And after?
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